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LIMITED AVAILABILITY – 5 DAY SPRINT                             TPRM REGULATORY EXPOSURE DIAGNOSTIC  

Your TPRM program has 
regulatory blind spots. 
We find them in 5 days. 
 

A rapid-fire diagnostic built for TPRM executives who need answers now – not a 12-week engagement. 
Mersli Consulting surfaces your third-party regulatory exposure and hands you a clear roadmap to 
remediation before your next review cycle. 

 

$20,000 

Flat fee. Paid upfront to begin. 
No retainer. No scope creep. One deliverable. 

 

⚠️ WHY THIS CANNOT WAIT 

Regulatory scrutiny on third-party risk is accelerating. If your program has gaps – undocumented 
concentration risk, missing due diligence on critical vendors, or workflow failures in your approval chain – 
examiners will find them before you do. This sprint is designed to get there first. 

 

  WHAT YOU RECEIVE 

✓ Regulatory exposure heat map across your third-
party portfolio. 

✓ Gap analysis against relevant global regulation 
and control frameworks. 

✓ Critical vendor concentration risk identification. 

✓ Due diligence coverage audit — who’s missing, 
who’s overdue. 

✓ Prioritized 30/60/90-day remediation roadmap. 

✓ Executive-ready findings brief for board or 
regulator. 

  5-DAY SPRINT TIMELINE 

DAY 

1 

Kickoff + intake. Scoping session, 

documentation request, stakeholder 

alignment. 

 

DAY 

2 

Portfolio deep-dive. Vendor inventory 

review, coverage analysis, workflow 

audit. 

 

DAY 

3 
Regulatory cross-reference. Framework 

gap mapping, concentration risk scoring. 

 

DAY 

4 

Findings synthesis. Heat map build, 

roadmap draft, findings brief 

development. 

 

DAY 

5 

Readout + handoff. Live presentation, 

Q&A, final deliverable package 

delivered. 
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THIS SPRINT IS RIGHT FOR YOU IF... 

◆ Regulatory exam is on the horizon ◆ New TPRM leadership needing a baseline 

◆ Program gaps flagged in a prior audit ◆ M&A activity adding third-party complexity 

◆ Board demanding TPRM accountability ◆ Budget available now, not next quarter 

 

  OUR COMMITMENT 

✓ Senior-led — not delegated to junior analysts. 

✓ Flat-fee pricing. No surprise overages. 

✓ All findings remain strictly confidential. 

✓ Deliverables in hand by end of Day 5. 

  ABOUT MERSLI CONSULTING 

✓ TPRM, systems implementation & policy 
design specialists. 

✓ Deep expertise in due diligence and 
workflow design. 

✓ Based in Poughkeepsie, NY — serving 
clients nationally. 

✓ Built for decision-makers who need 
momentum fast. 

 

 

 

Ready to close your regulatory exposure gaps? 
Payment is required upfront to reserve your sprint slot and begin Day 1 

Contact Mersli Consulting to confirm availability and begin engagement RESERVE YOUR 
SPRINT SLOT  Email: sales@mersli.com | Ph: 877-741-4358 | Web: mersliconsulting.com 
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